PA1 HOI PONG CO PONG THUONG NIEN NAM 2020 Vietcombank

NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Péc lip — Tw do — Hanh phiic

Dia chi: 198 Trin Quang Khai, Hoan Kiém, Ha Noi
Ma sb doanh nghi¢p: 0100112437

(chp thay d6i lan 13 ngay 16/01/2019) Ha Ngi, ngay 26 théng 06 ndm 2020
S6: 13/TN2020/NQ-DHPCP

NGH] QUYET

PAI HOI PONG CO PONG THUONG NIEN LAN THU 13
NGAN HANG TMCP NGOAI THUONG VIET NAM
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NGAN HANG TMCP NGOAI THUONG VIET NAM

Cén cir Ludt Doanh nghiép s6 68/2014/QHI13 ngay 26/11/2014 va cdc van ban
hudmg dén thi hanh;

Cén cir Ludt cde Té chirc tin dung s6 47/2010/QHI12 ngay 16/06/2010, Ludt sica
doi, b6 sung Ludt cdc t6 chirc tin dung sé 17/2017/QH14 ngay 20/11/2017 va cdc
vén ban hudmg ddn thi hanh;

Can cir Diéu I¢ vé 16 chirc va hoat ding cua Ngan hang TMCP Ngoai thuong
Viét Nam duoc Dai héi dong cé déng thuomg nién ndm 2019 théng qua theo Nghi
quyét s6 12/TN2019/NQ-DHDCD ngay 26/04/2019;

Cén cir Bién ban phién hop Pai hji dong co déng thwong nién ldn thir 13 Ngdn
hang TMCP Ngoai thuong Viét Nam ngay 26/06/2020;

QUYET NGHI:

Piéu 1. Thong qua Bao cdo hoat djng cua Hoi dbng quan tri, Ban diéu hanh va
Ban kiém soat; B4o céo tai chinh ndm 2019 da dugc kiém toan va duoc Ban kiém
soat thim dinh; va phuong 4n phén phdi lgi nhugn ndm 2019 ciia Ngén hang TMCP
Ngoai thuong Viét Nam (VCB) v6i mot sb chi tiéu co ban nhu sau:

i. K&t qua hoat dong kinh doanh hop nhit nam 2019:

e Tong tai san: 1.222.719 ty dong;
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e Du ng tin dung: 741.387 ty dong;
s Huy déng von: 949.835 ty dong;
e Loi nhuin trudce thué: 23.122 ty ddng;
e Lao ddng cubi ky: 18.948 nguoi;
e Chi phi luong trén LNTT chua bao gdm luong: 27%;
e S&CN tang thém: =
o Ty 1& no xiu: 0,78%
ii. Phan phéi loi nhuin nam 2019:
Don vi: triéu d&ng
CStt Khodn muc S6 tién
1 | Loi nhuén sau thué nam 2019 (riéng 1€ kiém toan) 18.200.952
2 | Diéu chinh do thay dbi lgi nhufn nim truéc (152)
3| Loi nhugn phan phéi [(1)+(2)] 18.200.800
4 Thil lao thanh vién Hoi ddng quén trj doc lap © (420) j
5 | Trich 1ap Quy dy trit b6 sung vén diéu 1€ (5%) [(3) x 5% (910.040) l
6  Trich lap Qu¥ dy phong tai chinh (10%) [(3) x 10%)] (1?850.080) ;
T ::ac:ll;ﬁ)p Quy khen thuéng, phuc lgi (bao gom quy thudng Nguoi (2.466.799) ;
8 | Chia cd tironam 2019 (VDL * 8%) . (2.967.102)
9 ' Diéu chinh giam khéc (904)
10 Loi nhuén con lai sau thué va trich lap cac quy va chia b tirc |
i 10.1 Truong hop khéng chia cé nic i Anissn i
@O+ 0)+O)
E ' x AL B i
10.2 | Truong hop chia co tirc 1adrs 455 |

|
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Pai hoi dong cb dong théng qua:
- Nguyén tc va giao cho Héi dong quan trj thyuc hién phan phéi lgi nhuén theo y
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kién cia Ngén hang Nha nuéc.

1St 1 ]

= W
g A

b s



PAI HO1 PONG CO DONG THUONG NIEN NAM 2026 Vletcombank

- Uy quyén cho Hoi dbng Quan tri quyét dinh viéc sir dung quy thuéng Ngudi
quan ly hang ndm cua VCB theo muc dich dugc phép phu hgp quy dinh phap

~

luét.

Diéu 2. Thong qua dinh huéng hoat dong kinh doanh nam 2020 cia VCB véi cac
néi dung chinh sau day:

i. Phuong chdm hanh dong Chuyén dbi — An toan - Hiéu qua - Bén virng, trong
tdm 1a dbi méi mé hinh ting trudng theo chiéu sdu va d6i méi quan diém diéu hanh
Trach nhiém - Hanh déng - Sang tao, toan hé théng VCB tiép tuc nd Iuc thuc hién
ddng b cac nhiém vu, giai phap phan d4u hoan thanh ké hoach theo ding dinh
hudng cua Chinh phti va nhiém vu ciia Ngan hang Nha nudc giao.

ii. Dinh hudng chinh:

V¢ hoat dong kinh doanh: thyc hién 4 trong tim trong chuyén dich co céu hoat
d6ng kinh doanh: giam dan ty 1é ting trudmg tin dung, gin véi chuyén dich co céu tin
dung hiéu qua bén vimg, gia ting ty trong thu nhép phi tin dung, trong tAm 1a thu nhép
tir dich vu va déu tu kinh doanh vén; co cdu lai danh muc ngudn vén theo huéng hiéu
qué, bén vimg; diy manh cong tic phat trién san phdm. Pam bao ty 1¢ ng x4u theo myc
tiéu, ning cao hiéu qué sinh loi hoat d6ng ngén hang dau tu.

V& cong téc quan tri didu hanh: kién toan md hinh t chirc va phat trién mang ludi;
trién khai cac chinh sach méi theo 16 trinh dé 4n Phat trién va quan tri ngudn nhan lyc;
tap trung ngudn lyc quyét liét trién khai cac Dy 4n chuyén d6i nhim nang cao niing luc
quéan tri diéu hanh huéng t6i chudn myc quéc té; chi trong diu tr néng cdp hé théng
cong nghé thdng tin; chd trong nang cao hi¢u qua cong tic quan tri ri ro hoat dong.
Tang cudng cong tac kiém tra, kiém toan ndi bo. ..

Mot s6 chi tiéu ké hoach nam 2020:

e Téng tai san: 1.308.309 ty ddng (*), tang 7%;
¢ Du ng tin dung; 815.525 ty déng, ting 10%;
e Huy dong vén: 1.025.822 ty dong, ting 8 %;
e Loi nhudn trude thué: oy 1
e Lao dong cudi ky: Tang khoéng qua 12%,;
e Chi phi luong trén LNTT chua bao gém luong 37%;

e S4 CN ting thém:
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¢ Ty Ié ng xéu: < 1,5%(**);
o Miurc chi tra cb tirc (%/ménh gia): 8%.

(*) Dai hoi dong cb dong giao cho Hoi dong quan trj VCB thuc hién Ké hoach tai
chinh nam 2020 phii hop véi dién bién dich Covid-19 va dinh hudng chi dao cia Ngin
hang Nha nuéec.

(**) VCB xay dyng ké hoach ty 1 n¢ xdu nim 2020 & mic 1,5%, cao hon mic thyc
hién 0,78% ciia ndm 2019 do tac dong tir anh hudng cia dich Covid-19.

Fiag!l

Pi¢u3. Thong qua mirc thi lao cho Hdi ddng quan tri, Ban kiém soat nim 2020 tbi
da 0,28% loi nhudn hop nhit sau thué trong truomg hop hoan thanh chi tiéu lgi nhuan
hop nhét trede thué ndm 2020 theo ké hoach dugc co quan quan ly giao.

—
-

Piéu4. Thong qua viéc giao Hoi ddng quan tri quyét dinh lua chon cong ty kiém
ton doc lap dé soat xét bao céo tai chinh quy 11/2021, kiém toan Béo céo tai chinh va
hoat dong cua hé théng kiém sodt ndi bd cia Ngan hang TMCP Ngoai thuong Viét
Nam nam 2021 theo dung quy dinh tai Thong tu 39/2011/TT-NHNN ngay 15/12/2011
cia Ngin hang Nha nudc, dam bao hi¢u qua va tudn thh céc quy dinh cia phap luét
hién hanh, trén co s& tién hanh lya chon tir danh sach cac Cong ty kiém toan ddc lap

BN S

sau:
- Co6ng ty TNHH Ernst & Young Viét Nam;
- Cong ty TNHH Deloitte Viét Nam;
- Cong ty TNHH KPMG Viét Nam;
- Céng ty TNHH Price Waterhouse Coopers Viét Nam.
Ditu 5.

i. Théng qua Phuong 4n ting von diéu 1¢ giai doan 2020 — 2021 (Phuong 4n) cua
VCB véi cac ndi dung co ban nhu néu tai To trinh va chi tiét tai Phuong 4n dinh
kém;

ii. Théng qua viéc sira d6i Piéu 1¢ ciia VCB d6i véi ndi dung von diéu 1é sau phat
hanh theo Phuong 4n da thong qua va két qua phat hanh thyc té;

iii. Thong qua viéc c6 déng hién hiru tir chéi quyén wu tién mua cb phiéu (néu cé)
d6i véi sb cb phiéu dugc VCB phat hanh thém theo Cau phan 2 ciia Phuong an béng
hinh thitc chao ban riéng 1é ¢b phén; ngoai trir cd dong hién hiru mubn tham gia Céu
phin 2 (hinh thirc chao béan riéng 1é) s& thyc hién theo quy dinh ctia phap luit.

iv. Giao/Uy quyén cho Héi déng quan tri:
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- Quyét dinh thoi diém phat hanh ¢ phiéu ting vén cd phan tir chi tra ¢é tirc nam
2018 bing c6 phiéu va quyét dinh Ngay diing ky cubi cing dé chét danh sach cé
déng dugc huémg quyén, trén co s& chp thuin cia co quan nha nuéc c6 thim
quyén;

- Can ct tinh hinh thuc té chi dong hoan thién Phuong an chao ban chi tiét, thuc
hién cac thii tuc bdo cdo, xin y kién chip thudn cia cic co quan nha nudc c6 thim
quyén va ra sodt, chinh sira Phuong 4an theo yéu cu ciia céc co quan nha nudc c6
thim quyén phi hop véi quy dinh cia phap luét;

- Quyét dinh s6 lugng cu thé (t6i da khong qua 6,5% vén diéu 1& VCB tai thoi
diém phat hanh) va danh sach nha d4u tu chao ban; khéi lugng chao ban riéng 1é cho
timg nha ddu tu; thoi diém chao ban; gia chao ban (trén co sé nguyén tic xac dinh
gid theo phé duyét cia cic co quan nha nudc c6 thim quyén); thuong lugng va
quyét dinh cac diéu khoan va diéu kién cia cac hop ddng lién quan dén viéc chao
ban;

- Quyét dinh viéc ting von diéu 1& cu thé trén co sé y kién chip thun cia cac co
quan nha nudc co thAm quyén theo quy dinh ciia phap luat va két qua phat hanh thyc
té;

- Tién hanh céc thi tyc can thiét dé thuc hién phét hanh c6 phiéu, chao bén cé
phin thanh céng, dang ky von diéu 1¢ cia ngan hang (tuong tmg véi s von thuc té
tang thém sau khi phat hanh, chio ban) véi cic co quan nha nudc c6 thim quyén,
sira d6i Diéu 1&6 VCB (ndi dung lién quan dén vén diéu 1¢), hoan tt cac thi tuc sau
khi tang vén, thyc hién niém yét sé ¢ phiéu phat hanh thém trén S& Giao dich
chimg khoan Tp. H6 Chi Minh sau khi hoan tit viéc phat hanh;

- Linh hoat diéu chinh va phan bd ngutn tién thu dwoc tir viéc phat hanh, chao
bén cho cac muc dich sir dung von da néu tai Phuong én;

- Chu dong xir ly s6 lugng cd phan khéng chao ban hét (néu co) theo cac quy dinh
cua phap luat hién hanh; va

- Quyét dinh tit ca cac cong viéc khac co lién quan dén viéc ting von diéu 18,

Pitu 6. Thong qua viéc bau bd sung 6ng Lai Hiru Phudc vao Ban kiém soat Ngan
hang TMCP Ngoai thuong Viét Nam nhiém ky 2018-2023. Nhiém ky cua thanh vién
Ban kiém soat dugc bau bd sung la thoi gian con lai cia nhiém ky 2018-2023.

Piéu 7. Diéu khoan thi hanh:
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Nghi quyét nay dugc Pai hoi dong cb déng nhét tri théng qua toan van tai
cudc hop va cé hiéu lye thi hanh ké tir ngdy 26/06/2020. Céc ong (ba) thanh vién
Héi dong quén tri, Ban kiém soat, Ban diéu hanh chiu tréch nhiém thi hanh Nghj
quyét nay va t& chirc trién khai thuc hién theo chirc néng hoat dong cia minh phi
hop v6i quy dinh ctia phép luat va Diéu 1é td chire va hoat dong cua VCB./

Noi nhin:

- Nhu biéu i

- NHNN (d¢ bao cao);

- UBCKNN, S& GDCK TP.Hé Chi Minh:
- Luwu: Ban CLTG&TKTH.

Nghiém Xuén Thanh )*
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